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1. Project summary 
Hooded Vultures are globally Critically Endangered. The leading cause in West Africa is illegal 
trade for belief-based use. This project aims to reduce demand from traditional healers 
(suppliers) and consumers (customers) by building the evidence base on the drivers and 
influencers behind this market and applying this to pilot social marketing campaigns in Senegal, 
The Gambia and Guinea Bissau, through instilling national pride in vultures and engaging healers 
in identifying non-animal alternatives. Lessons learned will inform national and regional scale-up. 
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Map of Africa showing the three project countries 

 
2. Project stakeholders/partners  
The project is being implemented by BirdLife International in partnership with West Africa Birds 
Study Association (WABSA), Association Nature-Communautés-Développement (NCD), and 
Organization for the Defense and Development of Wetlands (OZDH). 
NCD is the BirdLife partner in Senegal while WABSA and OZDH are BirdLife collaborators based 
in Gambia and Guinea-Bissau respectively. The three institutions have been responsible for 
project implementation in their respective countries. In Gambia, WABSA has been engaging with 
the traditional healers. BirdLife worked with the three institutions on a project on vultures and 
belief-based use in 2021 and 2022. The current project is in a way a continuation of the previous 
effort. OZDH, NCD and WABSA were involved in the development of the current project 
expressing the need to find lasting solutions to the use and trade of vulture parts in traditional 
medicine. A project kicked off meeting was held in June 2023 with the project partners to explain 
how the project would proceed (Annex 28). The meeting highlighted the immediate steps in the 
project which was for partners to complete the capacity needs assessment designed by the 
project consultant.  
BirdLife has largely supported the training of project staff in the three countries to develop 
capacity to design social marketing strategies and monitoring the effectiveness of such 
strategies. A consultant who is a specialist in behaviour change has largely been involved in the 
training of the project partners. BirdLife organised meetings between the consultant and the 
project partners and supported them in the completion of ‘assignments’ related to the 
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development of the social marketing strategy. Three members of staff namely Fadzai Matsvimbo, 
Preventing Extinctions Coordinator, Lucia Way-Bricault, Development Manager for West Africa, 
and Yvette Diallo, East Atlantic Flyway Officer (who recently left BirdLife) were largely involved 
in this support to partners.   Project updates has been shared with the vulture Specialist Group 
(Annex 29) and more updates will be shared with them as more significant results come out of 
the project. 
 

3. Project progress 
3.1 Progress in carrying out project Activities 
1.1 In progress with Gambia having gone through the process of interviewing hunters and 
potential customers of vulture parts. In Guinea Bissau and Senegal, selection of the focal areas 
has been based on work done under a previous project. (Annex 3 ). 

 
    Map showing project site in Gambia 

 
1.2 First set of training conducted in July into August 2023. 30 people trained from BirdLife 
International, Biosfera, OZDH and NCD, more than 21 hours of training covering Introduction to 
social marketing all the way to Target Audience segmentation. Training conducted virtually with 
simultaneous translation into French and Portuguese (Annex 4, 5, 6, 7, 9, and 19), completed 
training templates from partners (Annex 7, 8, 10, 11, 12, 14, 15, 16, and 17) show the progress 
made from the trainings. 
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2.2 Planned for year 2  
2.3 To be done at the end of the project 
2.4 To be done in year 2. 
2.5 To be done in year 2 when the social marketing strategy is implemented. 
3.1 Lessons, complexities of the project have already been discussed internally with various 
individuals including the BirdLife Regional Director, Deputy-Regional Director, and members of 
the development team. The progress of the project will be shared in the 2nd year at the BirdLife 
Africa Vulture Forum and the Council of Africa partnership to be conducted in Senegal in 
September. 
3.2 Commencement of the project was shared with the Vulture Specialist Group and   appears 
in the VSG newsletter, Vulture updates No 19 - Oct 2023 - Around the World of Vultures & VSG 
activities (Annex 29). 

 
                                                     Extract from the VSG newsletter 
 
3.3 BLI, Preventing Extinctions Coordinator worked with the communications team to produce 
materials used for the Press release of the West African Vulture Conservation Action Plan. 
(Annex 32, 33, 34, 35, 36 and 37). 
3.4 Currently the three countries are relying on the use of the West African Vulture Conservation 
Action Plan (Annex 43) as a guiding document. Plans to produce action plans at national level to 
be cemented in Year 2. 
3.5 BirdLife Preventing Extinctions Coordinator (PEP) and the Senior Vulture Conservation 
Officer for Southern Africa attended the European Vulture Conference in Spain in November 
2023.  The PEP Coordinator made an oral presentation on ‘Belief-based use of vultures in Africa: 
finding the balance between conservation and culture’, highlighting the complexities of finding 
solutions to the problem Annex (Annex 31). 
3.6 To be done in year 2 once results from implementation of the social marketing strategies are 
available. 
3.7 As part of Mid-term of the CMS reviewing the Vulture Multispecies Action Plan, NCD, WABSA 
contributed by completing the questionnaires on progress of implementation circulated as part of 
this review (Annex 30). Their responses provided progress on the work done in Senegal and 
Gambia on vultures, particularly on Objective 4 on belief-based use of vultures. 
3.8 BirdLife International engaged the Africa Union (AU) in March 2024 on the West Africa Vulture 
Action Plan highlighting the need for coordinated action to save vultures particularly under 
auspices, CMS Vulture MsAP and West African Vulture Action Plan (Annex 44). 
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3.2 Progress towards project Outputs 
 
Output 1 
1.1 By Y1 Q2, the knowledge, attitude and practice as well as socio-demographics of the target 

audience are understood in 10 target communities (at least 350 people, 50% women). 
In Gambia, data has been collected on attitudes, practices and social demographic one-on-one 
interviews, a total of 150 people were interviewed. 70 people were reached via focus group 
discussions (Annex 40, and 45). 

 
 Extract of questionnaire sample used in Gambia 

1.2 By Y1 Q3, pilot social marketing campaigns are designed. 
 

Training conducted in Q2 started partners off in the process of developing social marketing 
campaigns. First set of training covered key components including Introduction to social 
marketing, Concept model development, stakeholder mapping, theory of change & results chain, 
introduction to research for social marketing, qualitative research and target audience 
segmentation, (Annex 1, 6, 8, 10, 15, 18, and 23).   

 
1.3 By EOP, the socio-economic impact of subsequent interventions is known and opportunities 
for alternative livelihoods for hunters, traders and traditional healers identified in 3 West African 
countries for post-project action. Target: 55 traders and 35 hunters surveyed across 3 countries. 
Guineafowl farming has been introduced as an alternative livelihood in Gambia in two villages 
(Dobo and Sare Banno). There are 60 beneficiaries from the two villages (30 people from each 
Village). A total of 60 guineafowls were distributed. A total 25 people showed up on the day of 
Guineafowl distribution (Annex 42).  A committee consisting of 10 women, 3 hunters, 2 traditional 
healers, 5 village authorities, 5 female youth and 5 male youths was established to oversee 
guineafowl farming. (Annex 38). 
1.4By Q1 a baseline of vulture populations in target locations is established. 
The project started outside of the main vulture counting season. WABSA Conducted a country 
wide vultures survey, where 5761 Hooded Vultures and 14 White-backed Vultures were 
recorded. The surveys were conducted through road counts covering1070km and point counts 
(17 slaughterhouses). Senegal is using the results from the 2021 counts. (Annex 39 and 26).  
1.5 By EOP, at least 6 members of staff from 3 grassroots conservation organisations have 
increased capacity in social research M&E. 
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In the training sessions conducted in July and August 2023, 28 people from four organisations 
benefitted from the training (NCD, OZDH, Biosfera, WABSA). Biosfera is the BirdLife partner 
based in Cabo Verde, four members of their staff took part in the training as they also have a 
project that has components on behavioural change, ‘Empowering Cabo Verde communities 
towards responsible practices in artisanal fisheries’ funded under the Biodiversity Challenge 
Funds. (Annex 5). 
Output 2 
2.1 By the end of the project, the proportion of traditional healers/consumers who understand 
that belief-based use is causing vulture decline is at least 60% of the target audience (n=140) 
against baseline. 
In Gambia,15 traditional healers were engaged during the planning meeting where they were 
made aware that belief-based use is causing vulture declines by offtaking birds from the wild. 
(Annex 40). In addition, 3 hunters were included as part of a group that received awareness on 
vultures when a livelihood enterprise was being launched in the Dobo and Sarre Bano villages. 
(Annex 38). 220 people (potential consumers) were reached during focus group discussions and 
one-on-one interviews. They were made aware of the importance of vulture and the threats they 
are facing. 
2.2 By the end of the project, the proportion of consumers who have a positive attitude towards 
traditional healers who do not use vulture parts increases by 60% (n=70). 
The stakeholder matrices developed by the project partners (Annex 9, 10, 11 and 12) were 
developed to articulate on the kinds of actions that would be needed to elicit behavioural change 
from the different stakeholders. This will be revised in line with the results of the social marketing 
campaign.  
2.3 By the end of the project, at least 50% of traditional healers are engaged in establishing a list 
of potential non-animal-based alternatives to vulture parts and mechanism put in place for its 
adoption (n=70). 
This will be assessed in year 2, though 15 traditional healers were engaged during a planning 
meeting in where they were made aware that belief-based use is causing vulture decline (Annex 
40). The meeting of building was parting a rapport with the healers and introducing the project 
and what it entails to achieve. 
 
Output 3 
3.1 Lessons learned from the pilot behaviour change compiled by Y2 and shared through internal 
community of learning, the BirdLife Africa Vulture Conservation Forum and within 2 relevant 
national and regional fora by EOP. 
This is in progress and opportunities for lesson sharing in the BirdLife Africa Vulture Forum in 
June 2024. Lessons from the project will also be shared at the Council of African Partnership that 
will take place in Dakar in September 2024 
3.2 National vulture strategies influenced by lessons from this project in the 3 target countries by 
end of project and recommendations taken up by decision-makers and implementers in other 
West African countries. Baseline: national strategies in development in Guinea Bissau. 
The project partners based in Senegal (NCD) and Gambia (WABSA) responded to the 
questionnaire which was used to collect information on the mid-term review of the CMS Vulture 
MsAP based on the work they have been doing, particularly Objective 4. 
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Extract some of contributors to the CMS MTIR questionnaires 

 
3.3 Scale up intervention action plan in Senegal, The Gambia, and Guinea Bissau is available 
by EOP. 
This will be reported in year 2 once the results of the social marketing strategy are available. 
3.4 National CMS and CITES authorities supported to share lessons relevant to CMS Vulture 
MsAP and CITES Decisions, and input where appropriate to convention dialogues, targeting 
Animals Committee in 2024 and CMS COP14 in 2023/24. 
BirdLife International, Preventing Extinctions Coordinator and Senior and Vulture Conservation 
Officers for Southern and East Africa contributed to the drafting of the CMS Vulture MsAP mid-
term review and shared lessons from their engagements in West Africa on belief-based use of 
vulture parts. 

 
                                                           Cover of the CMS Vulture MsAP mid-term review 

 
3.3 Progress towards the project Outcome 
  
Outcome 
A pilot Social Marketing Campaign, promoting vultures and engaging traditional healers 
in 10 communities in Senegal, The Gambia and Guinea Bissau reduces demand for vulture 
parts and informs scaling up. 
 
0.1 By EOP, the proportion of consumers who know and value the role of vultures and recognise 
them as valuable species and identify them with pride is at least 60% of the target audience 
(n=70). 
This is in progress.  Part of this process has been the process of audience segmentation which 
is one of the steps towards producing a social marketing campaign (Annex 23).In The Gambia, 
the process of gathering knowledge on the value of vultures reached 220 people through one-
on- one interviews and a focus group discussion(Annex 40). 
 
0.2 By EOP, the number of traditional healers who accepts to use non-animal alternatives 
increased by 50% (n=70). 
In Gambia, 15 traditional healers were reached during the planning meeting (Annex 44) where 
they made aware of the importance of vultures. Two traditional healers are involved in guineafowl 
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farming as an alternative livelihood. The group functions as a platform for raising awareness on 
the plight of vultures and reducing socio-economic pressures associated with use of vulture parts.  
 
0.3 By EOP, at least 3 West African countries have included key recommendations from this 
project into their national vulture strategies/action plans. 
 
In progress, the partners from Gambia and Senegal contributed to the review of the CMS Vulture 
MsAP, sharing their respective information from countries. 
 
0.4 By EOP, vulture populations in the three vulture strongholds are maintained at the baseline 
and zero mass poisoning incidences are recorded in the piloted communities. 
 
No mass poisoning has taken place or has been reported from the project area. 
 
0.5 By EOP, increased capacity from project partners in conducting social marketing and social 
change M&E. 
In progress, 30 people from five organisations (NCD, OZDH, Biosfera, WABSA and BirdLife 
International) were trained on behaviour change. Biosfera is the BirdLife partner based in Cabo 
Verde, four members of their staff took part in the training (Annex 1, 5). 
 
 
3.4 Monitoring of assumptions 
Assumption 1: Traditional healers are willing to engage and share truthfully, supported by 
participatory discussions and triangulation with other sources. 
This still holds true, meeting between WABSA and the traditional healers was fruitful with the 
latter indicating willingness to work on finding solutions to the use of vulture parts in traditional 
medicine. 
 
Assumption 2: Survey participants are representative of the target communities based on 
informed selection. 
The trainings conducted since July have helped partners to segment their target audience, 
produce stakeholder matrices etc to refine their target audience. 
 
Assumption 3: There are alternatives to vulture parts that traditional healers are willing to use, 
supported by collaboration and based on experience. 
This is still being investigated and the results from the surveys are expected to refine this. Positive 
feedback is that the traditional healers are still willing to engage and explore solutions. 
 
Assumption 4: Vultures can be viewed favourably, based on well-designed communications and 
experience. 
This still holds true and will be verified from results obtained from implementation of the social 
marketing strategy. 
 
Assumption 5: Traditional healers are trusted community members and likely to be key 
influencers, a change in their behaviour would increase the potential for change in customer 
attitudes towards vultures. Key influencers identified by the project. 
This still holds true, one example is the inclusion of two traditional healers as part of the 
committee for the Dobo and Sarre Bano villages committee overseeing the guineafowl farming 
project. 
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3.5 Impact: achievement of positive impact on illegal wildlife trade and poverty 
reduction 

  
Short-term 
Species populations are maintained at current baselines and no further mass poisoning 
incidences or killing for belief-based use occur in the project focal areas. 

Vulture surveys conducted in Gambia (Annex 39) will be compared against further surveys 
conducted in the future. In Senegal (Annex 27), vulture surveys conducted in six areas, 
particularly close to the border with Guinea-Bissau and Gambia are taken as the baselines. 
 
Evidence of poverty as a driver of trade is gathered. Livelihoods of traditional healers remain 
secure. 

Already in progress as part of the data collected via the Focus Group discussions and one-on-
one interviews. (Annex 40) 
Communities demonstrate national pride in vultures and continue to have access to affordable 
healthcare through their traditional healers. 

 Traditional Healers in Gambia were consulted in the development of the ‘vulture roadmap’ so 
that they can highlight an issue of importance in their trade (Annex 40) 
 

BirdLife is co-leading the drafting of the Regional Action Plan for the conservation of West Africa 
Vultures, building on numerous online meetings and a 3-day workshop in October 2022. Lessons 
learned from this project will have a direct channel for scale up by feeding into the implementation 
of this regional and national vulture actions plans to be developed in 2023. 

The West African Vulture Conservation Action Plan (WAVCAP) completed in 2023. Whilst the 
coordination structure of the WAVCAP is not yet in place, BirdLife has supported completion of 
the plan and prepared materials for the press release of the plan. (Annex 35,36,37,43)  
 
Replication of the application of a social marketing approach to reducing the killing, sale and 
consumption of endangered and legally protected vultures will be facilitated. This will be achieved 
by building a solid portfolio of lessons learned, factoring in different sets of audiences, ensuring 
multiple tools and messaging and their impact which can be leveraged in similar contexts in other 
countries. 

This will be based on the results of the social marketing in the campaigns project countries. 
 
Long-term 
This evidence and follow up projects will contribute towards the BirdLife Vulture 10 Year Plan, 
which aims for a 50% reduction of vulture parts being traded in areas where we intervene in the 
next 10 years. 

Illegal trade in vultures is reduced through addressing poverty as a driver of trade in target 
communities. 
The process of testing this has started in Gambia, 60 Guineafowls distributed have been to two 
villages where ‘vulture hunters’ are known to come from. This is running as a community project 
to benefit at least 60 people. A total of 25 people attended the handover ceremony of the 
guineafowls to the community. 

 
With increased vulture populations, communities will benefit from the ecosystem services brought 
by the species locally including reduction in disease transmission and a cleaner environment. 
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Hooded vultures, in particular, are a semi-urban species, being found around abattoirs and 
markets. Their clean-up role, already understood by some, can be easily demonstrated. 
Potentially negative impacts of handling poisoned vulture parts will be reduced. 
BirdLife instituted a consultancy of evaluating ecosystem services from vultures in Southern 
Africa. The results of this work is expected to be shared with partners across Africa, including 
those in the project as part of strengthening the appreciation of vultures and giving an ‘economic’ 
value to the work that they do. 

The BirdLife Vulture Programme is active in 11 countries in Africa and although belief-based use 
is the main threat to vultures in West Africa, there are at least 19 African countries where it 
constitutes a major threat. The internal and external means of knowledge sharing will enable a 
quicker spread of successful practices across the continent. 

A sub-group on Belief-based use is being formed under the  BirdLife Africa Vulture Forum, as a 
platform for sharing lessons and solutions to this particular problems. Lessons will also be drawn 
from Nature Tanzania, a BirdLife partner working on reducing the same problem in their country.  
The work in Tanzania is also a beneficiary of the Biodiversity Challenge Funds, under the project 
‘An integrated approach to protecting wildlife from poisoning in Mara-Serengeti.’

 
 
 Potential to scale up 
Vulture conservation is one of BirdLife in Africa's top priorities. This project will provide valuable 
evidence to test whether the innovative behaviour change approach being taken in Nigeria, to 
encourage and support traditional healers to move away from using vultures, alongside 
awareness raising and policy work, can be applied in other countries. 

 
The Regional Vulture Conservation Action Plan is a multi-organisation initiative, initiated through 
online meetings and a 3-day workshop in October 2022, involving 35 representatives from 13 
countries including BirdLife, West African BirdLife Partners, government representatives, IUCN, 
veterinary and industry representatives amongst others. The Action Plan will provide a focus for 
study and analysis in addition to policy advocacy and join fundraising. 

 

4. Thematic focus 
Reducing demand for IWT products. The project is focusing on this particular pillar, by influencing 
change of behaviour from traditional healers, to make use of non-animal alternatives. Other target 
groups for this behaviour change are customers and hunters. Evidence is expected to be 
gathered as part of implementing the social marketing campaigns. At this point in time, there is 
no data to show how effective the campaigns are in producing the desired behavioural changes. 
 

5. Impact on species in focus  
 Outcome Indicators   that focus on species 
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0.2 By EOP, the number of traditional healers who accepts to use non-animal alternatives 
increases by 50% (n=70) 
We expect that the more traditional healers are willing to use non-animal alternatives, the more 
we are likely to see a decrease a demand in the use of vulture parts. The process starts by having 
them understand and appreciate the value of vultures and reducing barriers to access 
alternatives (Annex 40) The team from WABSA took time to engage with traditional healers and 
come up with a roadmap. In addition, hunters should be engaged as they also provide vulture 
parts (Annex 38), hence their inclusion the guineafowl farming. The livelihood enterprise is 
expected to make up for any loss of income as they move way from catching and selling vultures. 
0.4 By EO, vulture populations in the three vulture strongholds are maintained at the baseline 
and zero mass poisoning incidences are recorded in the piloted communities. 
The monitoring is in progress at selected sites, (Annex 39). It is also important for the project to 
take note of important publications relating to vulture populations in West Africa. One such paper 
is by Shaw et al published in early 2024 entitled, African savanna raptors show evidence of 
widespread population collapse and a growing dependence on protected areas.  According to 
team of researchers involved in the publication, raptors such as the Rüppell's Vulture, the Steppe 
Eagle, and the Secretarybird are showing evidence of widespread and significant population 
declines and a growing dependence on protected areas across the African continent, particularly 
in West Africa. 
 

6. Project support for multidimensional poverty reduction 
The project Outcomes and Outputs most related to multi-dimensional poverty are: 
Output Indicators 
1.3 By EOP, the socio-economic impact of subsequent interventions is known and opportunities 
for alternative livelihoods for hunters, traders and traditional healers identified in 3 West African 
countries for post-project action Target: 55 traders and 35 hunters surveyed across 3 countries.  
 
On track to be achieved. In Gambia 15 traditional healers were taken through the project to 
understand its scope and get their views including potential loss of revenue from not using vulture 
parts. More significantly, two villages Dobo and Sarre Banno have benefitted from the guineafowl 
farming project. 60 guineafowls purchased for 60 beneficiaries Annex 38). The committee formed 
to oversee the venture includes representation from hunters (3) and traditional healers (2). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Gender Equality and Social Inclusion 
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Please quantify the proportion of women on 
the Project Board1. 

50% of Project Implementation Team and 
Advisors 
30%. NCD Programmes Manager 
Therese Ndiaye is the project lead for her 
institution. 
BirdLife International 
Fadzai Matsvimbo 
Lovelater Sebele 

Please quantify the proportion of project 
partners that are led by women, or which 
have a senior leadership team consisting of 
at least 50% women2. 

None of the partners meet this 
qualification at Board level. 
BirdLife Board Level 39% Women. 
Global Leadership Team: 36% Women 

 
GESI Scale Description Put X where you 

think your project is 
on the scale 

Not yet 
sensitive 

The GESI context may have been considered but 
the project isn’t quite meeting the requirements of 
a ‘sensitive’ approach  

 

Sensitive The GESI context has been considered and project 
activities take this into account in their design and 
implementation. The project addresses basic 
needs and vulnerabilities of women and 
marginalised groups and the project will not 
contribute to or create further inequalities. 

X 

Empowering The project has all the characteristics of a 
‘sensitive’ approach whilst also increasing equal 
access to assets, resources and capabilities for 
women and marginalised groups 

 

Transformative The project has all the characteristics of an 
‘empowering’ approach whilst also addressing 
unequal power relationships and seeking 
institutional and societal change 

 

 
The project has made sure that women are involved in relevant activities.  In the guineafowl 
farming project in Dobo and Sarre Bano villages 15 women are part of the committee overseeing 
this livelihood intervention (Annex 42, and 38). This is 50% representation in the committee giving 
women significant participation in running the guinefowl farming. 
 
Stakeholder matrix and its application to gender and social inclusion.  Theory of Change 
templates  (Annexes 13), helped partners to clearly articulate the role of women as a significant 
part of the target audience. The theory is based on women being concerned about their health 
as well as that of the community. This is how it phrased in the document. 

 
1 A Project Board has overall authority for the project, is accountable for its success or failure, and supports 
the senior project manager to successfully deliver the project. 
2 Partners that have formal governance role in the project, and a formal relationship with the project that 
may involve staff costs and/or budget management responsibilities. 
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The same goes with staff coordinating activities at Partner-level. The trainings on development 
of the Social Marketing Strategy have been quite intense ranging from the time invested in 
attending the workshops, completing assignments, one-on-one follow-ups with the consultant. 
These time demands can be difficult to accommodate given that project staff in the different 
organisations have other projects/commitments that covers various costs for the organisations. 
The size of the grant does not cover full time costs of staff time, hence difficult to have staff who 
are permanently working on the project. In response to the above, the consultant revised the 
content from the original expansive size to a trimmed down version that allows partners to 
understand the concepts but less demanding from a time investment perspective, but which may 
as a result impact the capacity building and learning benefits. 
The lack of time of existing staff to manage the project will be mitigated in the next reporting 
period by the recruitment of an intern to start in June 2024, who will be working 100% on the 
project for 6 months and will cover all the coordination issues stated above. Depending on the 
availability of funds, this internship may turn into a full-time position to support the implementation 
of the West Africa Vulture Conservation Action Plan (2023-2043) and replicate the project 
approach in other countries, as this person will have practical knowledge of the behaviour change 
methodologies.  
Relearning needs to be carefully crafted. Whilst project partners have carried out work before 
related to education awareness, there was need to clearly separate this from social marketing. 
There is temptation to do the engagements with traditional healers and customers in the same 
way it has been done before which is blanket messaging. Going through the logical steps of 
developing the social marketing strategy allows partners to clearly understand the target 
audience and craft appropriate materials for each group involved. 
If we had to do it again, with the same size grant, we would focus the project on one country only 
to free up resources for staff time, and in-person trainings, which would be beneficial to both 
BirdLife and partner staff to integrate the learnings more effectively. 
The plan is to submit a change request for a nonmonetary extension, to allow the testing of the 
Social marketing strategies to be tested for at least 6 months in the field so that there is enough 
data gathered. 
 
 
10. Actions taken in response to previous reviews (if applicable) 
Yes, the issues raised in the feedback when the project was funded was addressed in the mid-
year report.  
 
    
11. Risk Management  
No new risks have arisen in the last 12 months that were not previously accounted for, see Annex 
49, Risk framework. 
However, given the increased attention to Sexual Exploitation, Abuse and Harassment policies 
from the UK government, BirdLife will review the Risk Register to see if additional items should 
be added to the Risk Register (and workplans) to ensure that risks are minimised and that project 
beneficiaries are aware of their rights. 
BirdLife will review the adequacy of our own and Partners’ policies to identify any areas for 
improvement or needs for training. 
 

12. Sustainability and legacy 
Capacity building- Members of staff from BirdLife, OZDH, NCD and WABSA have been taking 
part in trainings related to development of a social marketing campaigns that have been 
conducted since July 2024. This indepth training which has focused on key components such 
developing a Theory of Change, Results Chain among others has equipped them with concepts 
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that can be replicated in future projects. The sequence in development of a social marketing 
campaign is a skill that can be used in future work ( Annexes 6 and 7) 
The evidence from increasing interest from Partners is that all trainings were very well attended 
with constant participation numbers from start to finish despite the online dimension of the 
trainings, as well as very active engagement, contributions, and questions from partner staff.  
As we used co-funding from the Fondation Hans Wilsdorf, which also uses social marketing 
approaches in Cabo Verde to cover translation costs (English to Portuguese simultaneous 
translation), we invited partner NGOs in Cabo Verde to attend the online trainings. This enabled 
staff from at least four additional CSOs to learn about behaviour change methodologies.   
All the sustainable benefits post-project are still valid, we are trying to make sure that Partners 
are fully equipped to collect the most informative data possible, and assess the effectiveness of 
pilot social marketing strategies beyond initially planned project-end (with the no-cost extension), 
so we can build on the evidence to adopt the most appropriate approach in tackling illegal wildlife 
trade of vultures for belief based use in West Africa.  
 
13. IWT Challenge Fund identity 
The IWT Challenge Fund logo was used for all presentations and briefings of BirdLife partners, 
to discuss project inception and workplans, and on training invitations and agendas. The IWT 
Challenge Fund and UK Government’s support was hence very clear to all beneficiary partner 
staff. The partners need brief trainings on the use of social media and use of the logos, as they 
will be going more into the field in Year 2. 
The project was mentioned in the VSG newsletter as having been funded the IWT challenge 
funds.  
The project and the UK Government’s support was mentioned in The Christian Science Monitor, 
in an article titled ‘In stronghold of Guinea-Bissau, endangered vultures soar again’ by Sam 
Bradpiece, dated 6 June 2023. https://www.csmonitor.com/World/Africa/2023/0606/In-
stronghold-of-Guinea-Bissau-endangered-vultures-soar-again  
 
The project Lead, Fadzai Matsvimbo, spoke to BBC News Africa on Africa's vulture population 
declines and what we must do to save these endangered birds from extinction. From min 18:40 
- 28:00) https://www.bbc.co.uk/sounds/play/p0gc07hr. This has also been shared on Facebook 
on 28 September 2023:  
https://www.facebook.com/birdlifeafrica/posts/pfbid02WMHa2gbivw5jsvnqMPUUSEtNFpG253p
mrVQE6CjzFWTKcdnKrjLmxSvAzeqZZAExl 
and on X  
https://twitter.com/BBCAfrica/status/1699441081203536164?t=rJMlAm9K mfLTmiwCZcKWQ&
s=08  
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14. Safeguarding 
 

Has your Safeguarding Policy been updated in the past 12 months?  No 
Have any concerns been reported in the past 12 months  No 
Does your project have a Safeguarding focal 
point? 

Yes/No [If yes, please provide their name and 
email] 
BirdLife International:  
The Legal and Risk Manager, Georgie  is the 
safeguarding lead for BirdLife. Safeguarding 
contacts at project level would be the Project Lead or 
a described set of alternates (Line Manager, Human 
Resources Manager, Member of the Global 
Leadership Team). 

Has the focal point attended any formal 
training in the last 12 months? 

No, but a training for BirdLife Partners and 
BirdLife International staff was held on 19 
January 2023 about BirdLife International’s key 
social safeguard positions, policies, and 
guidance, in which experiences, challenges, 
and barriers to putting in place social safeguards 
for landscape conservation were shared. 

What proportion (and number) of project staff have received formal 
training on Safeguarding?   

Past: % [and number]  
Planned: % [and 
number]  

Has there been any lessons learnt or challenges on Safeguarding in the past 12 months? Please 
ensure no sensitive data is included within responses.  
 
No, the project has not experienced any challenges on Safeguarding during this past reporting 
period. 

Does the project have any developments or activities planned around Safeguarding in the 
coming 12 months? If so please specify. 
 

A training on gender and social safeguards is planned for staff and the BirdLife Partners in 
September 2024. 
 
   
Please describe any community sensitisation that has taken place over the past 12 months; 
include topics covered and number of participants. 
 
No  

Have there been any concerns around Health, Safety and Security of your project over the past 
year? If yes, please outline how this was resolved. 
 
No 
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16. Other comments on progress not covered elsewhere 
17. OPTIONAL: Outstanding achievements or progress of your project so far 

(300-400 words maximum). This section may be used for publicity 
purposes. 

 
File Type 
(Image / 
Video / 
Graphic) 

File Name 
or File 
Location 

Caption 
including 
description, 
country and 
credit 

Social media accounts and websites to 
be tagged (leave blank if none) 

Consent of 
subjects 
received 
(delete as 
necessary) 

JPEG Annex 42  Beneficiaries 
receiving 
guineafowls.  

https://www.facebook.com/wabsaofficial 
 
www.birdlife.org/africa/ 
 

Yes  
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Outcome indicator 0.5 

By EOP, increased capacity from project partners in conducting 
social marketing and social change M&E. 

 

In progress,28 people from five organisations (NCD, OZDH, 
Biosfera, WABSA) were trained on behaviour change. 
Biosfera is the BirdLife partner based in Cabo Verde, four 
members of their staff took part in the training (Annex 1, 5).   
 

Complete designing of the social    
marketing strategies 

Output 1 The drivers and influencers of belief-based use of vulture parts are determined by Y1 Q2 and inform the design of a pilot social marketing campaign. 

Output indicator 1.1 

By Y1 Q2, the knowledge, attitude and practice as well as socio-
demographics of the target audience are understood in 10 target 
communities (at least 350 people, 50% women). 

In Gambia, data has been collected on attitudes, practices 
and social demographic one-on-one interviews, a total of 150 
people were interviewed. 70 people were reached via focus 
group discussions (Annex 40, and 45).   

 

Analyse data collected in 
Gambia, replicate surveys in 
Guinea-Bissau and Senegal  

Output indicator 1.2 

By Y1 Q3, pilot social marketing campaigns are designed. 

Training conducted in Q2 started partners off in developing 
social marketing campaigns. First set of training covered key 
components Introduction to social marketing, Concept model, 
stakeholder mapping, theory of change & results chain, 
introduction to research for social marketing, qualitative 
research and target audience segmentation, (Annex 1, 6, 8, 
10, 15, 18, and 23). 

 

Complete outstanding trainings 
related to social marketing 
campaigns, particularly for 
OZDH 

Output indicator 1.3 

By EOP, the socio-economic impact of subsequent interventions 
is known and opportunities for alternative livelihoods for hunters, 
traders and traditional healers identified in 3 West African 
countries for post-project action. Target: 55 traders and 35 
hunters surveyed across 3 countries. 

Guineafowl farming has been introduced as an alternative 
livelihood in Gambia in two villages (Dobo and Sare Banno). 
There are 60 beneficiaries from the two villages (30 people 
from each Village) A total of 60 Guineafowls were distributed. 
A total 25 people showed up on the day of Guineafowl 
distribution. (Annex 42).  A committee consisting of 10 
women, 3 hunters, 2 traditional healers, 5 village authorities, 
5 female youth and 5 male youths was established to 
oversee guineafowl farming. (Annex 38).   

 

Monitoring of economic benefits 
from the guineafowl farming 

Output indicator 1.4 The project started outside of the main vulture counting 
season. WABSA Conducted a country wide vultures survey, 
where 5761 Hooded Vultures and 14 White-backed Vultures 

Vulture surveys to be conducted 
in Guinea-Bissau 
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By Q1 a baseline of vulture populations in target locations is 
established. 

were recorded. The surveys were conducted through road 
counts covering1070km and point counts (17 
slaughterhouses). Senegal is using the results from the 2021 
counts. (Annex 39 and 26).    

 

Output indicator 1.5 

By EOP, at least 6 members of staff from 3 grassroots 
conservation organisations have increased capacity in social 
research M&E. 

In the initial training sessions, 28 people from five different 
organisations benefitted from the training (NCD, OZDH, 
Biosfera, WABSA and BirdLife International). Biosfera is the 
BirdLife partner based in Cabo Verde, four members of their 
staff took part in the training as they also have a project that 
has components on behavioural change (‘Empowering Cabo 
Verde communities towards responsible practices in artisanal 
fisheries’) (Annex 5).   

 

 

Output 2. Improved understanding of the role and value of vultures by consumers in 10 pilot communities and increased engagement of 35 traditional healers towards 
finding alternatives to vulture parts. 
Output indicator 2.1. 

By the end of the project, the proportion of traditional 
healers/consumers who understand that belief-based use is 
causing vulture decline is at least 60% of the target audience 
(n=140) against baseline. 

In Gambia, 15 traditional healers were engaged during the 
planning meeting where they were made aware that belief-
based use is causing vulture decline (Annex 40). In addition, 
3 hunters were part of a group that received awareness of 
vultures (Annex 38). 220 people (potential consumers) were 
reached during focus group discussions and one-on-one 
interviews. They were made aware of the importance of 
vulture and the threats they are facing.   

 

 

Output indicator 2.2. 

By the end of the project, the proportion of consumers who have a 
positive attitude towards traditional healers who do not use vulture 
parts increases by 60% (n=70). 

The stakeholder matrices developed by partners (Annex 9, 
10, 11 and 12) were developed to articulate on the kinds of 
actions that would be needed to elicit behavioural change 
from the different stakeholders. This will be revised in line 
with the results of the social marketing campaign.    

 

Output indicator 2.3 

By the end of the project, at least 50% of traditional healers are 
engaged in establishing a list of potential non-animal-based 
alternatives to vulture parts and mechanism put in place for its 
adoption (n=70). 

This will be assessed in year 2, though 15traditional healers 
were engaged during a planning meeting in where they were 
made aware that belief-based use is causing vulture decline 
(Annex 40). The meeting of building was parting a rapport 
with the healers and introducing the project and it entails to 
achieve.   
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Output 3. Lessons are shared nationally and regionally and implementation of CITES Decisions, the CMS Vulture MsAP and the Sub-Regional Action Plan 
addressing the direct persecution of vultures in West Africa. 

Output indicator 3.1. 

Lessons learned from the pilot behaviour change compiled by Y2 
and shared through internal community of learning, the BirdLife 
Africa Vulture Conservation Forum and within 2 relevant national 
and regional fora by EOP. 

This is in progress and opportunities for lesson sharing in the 
BirdLife Africa Vulture Forum in June 2024. Lessons from the 
project will also be shared at the Council of African 
Partnership that will take place in Dakar in September 2024   

 

 

Output indicator 3.2 

National vulture strategies influenced by lessons from this project 
in the 3 target countries by end of project and recommendations 
taken up by decision-makers and implementers in other West 
African countries. Baseline: national strategies in development in 
Guinea Bissau. 

The project partners based in Senegal (NCD) and Gambia 
(WABSA) responded to the questionnaire which was used to 
collect information on the mid-term review of the CMS Vulture 
MsAP based on the work they have been doing, particularly 
Objective 4.   

 

 

Output indicator 3.3 

Scale up intervention action plan in Senegal, The Gambia, and 
Guinea Bissau is available by EOP. 

This will be reported in year2 once the results of the social 
marketing strategy are available.   

 

 

Output indicator 3.4 

National CMS and CITES authorities supported to share lessons 
relevant to CMS Vulture MsAP and CITES Decisions, and input 
where appropriate to convention dialogues, targeting Animals 
Committee in 2024 and CMS COP14 in 2023/24. 

BirdLife International, Preventing Extinctions Coordinator and 
Senior and Vulture Conservation Officers for southern and 
east Africa contributed to the drafting of the CMS Vulture 
MsAP mid-term review.   
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Table 1 Project Standard Indicators 
IWTCF 

Indicator 
number 

Name of indicator Units Disaggregation Year 1 
Total 

Year 2 
Total 

Year 3 
Total 

Total to 
date 

Total planned 
during the project 

IWTCF-A01  Number of people who received training in 
sustainable livelihood skills 

People Men 

Women 

15 

15 

  30 55 

IWTCF-A008   Number of sustainable livelihoods enterprises 
established 

Number  1   1 1 

IWTCF-D03   Number of local/national organisations  with 
improved capability and capacity as a result of the 
project. 

 Number of 
organisations 

 Organisation 
Type. 

5   5 3 

         

 
In addition to reporting any information on publications under relevant standard indicators, in Table 2, provide full details of all publications and material 
produced over the last year that can be publicly accessed, e.g. title, name of publisher, contact details, cost. You should include publications as supporting 
materials with your report. Mark with an asterisk (*) all publications and other material that you have included with this report. 
Table 2 Publications 

Title Type 
(e.g. journals, best 

practice manual, blog 
post, online videos, 

podcasts, CDs) 

Detail 
(authors, year) 

Gender of Lead 
Author 

Nationality of Lead 
Author 

Publishers 
(name, city) 

Available from 
(e.g. weblink or publisher if 

not available online) 
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Checklist for submission 
 Check 

Different reporting templates have different questions, and it is important you use 
the correct one. Have you checked you have used the correct template (checking 
fund, type of report (i.e. Annual or Final), and year) and deleted the blue 
guidance text before submission? 

Yes 

Is the report less than 10MB? If so, please email to BCF-Reports@niras.com 
putting the project number in the subject line. 

Yes 

Is your report more than 10MB? If so, please discuss with BCF-
Reports@niras.com about the best way to deliver the report, putting the project 
number in the subject line. 

No 

Have you included means of verification? You should not submit every project 
document, but the main outputs and a selection of the others would strengthen the 
report. 

Yes 

If you are submitting photos for publicity purposes, do these meet the outlined 
requirements (see section 17)? 

Yes 

Have you involved your partners in preparation of the report and named the main 
contributors 

Yes 

Have you completed the Project Expenditure table fully? Yes 

Do not include claim forms or other communications with this report. 

 




